
Topsham Public Library 

Board of Trustees Business Meeting 

Wednesday, April 19, 2017 

Minutes 
 

1) Call to Order: The meeting was called to order by Larry Fitch, President, at 7:00PM. 

Present: Joe Trafton, Jerry Davis, Jennifer Ecker, Anne Eustis, Teri Schultz, Director Susan 

Preece. Absent: Megan Theriault, Larissa Vigue Picard, Sally Von Benken, Irene Martin. 

 

2) Consent Agenda. The Board then reviewed the Consent Agenda, which included the 

Minutes of March 15, 2017 Business Meeting, Development Committee Report, Finance 

Committee Report, Governance Committee Report, and the Friends Report. Jerry noted that 

in the Development Activity Report “Tom Santospagos” should have been spelled “Tom 

Santospago”. Anne made a motion to accept the minutes, Jerry seconded, and the motion 

passed unanimously.  

 

3) Director’s Report. Susan highlighted the following items from her written report. 

 

● Noted that we don’t shut down the Wi-Fi at 8pm as she had mentioned at our last 

meeting. 

● Carol Birch was unable to attend The Friends annual meeting, but will be at July 

“staycation” event. 

● No new news on state or federal legislation. 

● Mariah was very grateful that she was able to go to a literacy conference, and found it 

very helpful. 

● Larry asked why the literacy room use was down by half. Susan thought it was a 

calculation issue, and will be remedied when she includes the AARP tax help usage. 

 

4) Old Business: 

 

a) Painting Estimates. Finance committee looked at painting estimates, and recommended 

that we wait until the next fiscal year, so we can take advantage of the proposed $10,000 

capital item which is included in the town warrant for repairs. Susan also talked about 

grant potential with the town for LED lights. She will keep us informed on the grant. The 

recommendation for painting contractor was Skill-in Painting Inc. Anne made a motion 

to accept the recommendation, Jerry seconded, and the motion passed unanimously.  

b) AV Estimates. AV Systems of Maine LLC came highly recommended, and seemed more 

comprehensive. As a result they are the recommended contractor for the job. Larry asked 

about whether we were getting a replacement screen. Susan explained we are keeping the 

old one, and having a new one put on the other end of the room, so that it doesn’t block a 

window. Jerry made a motion to accept the recommendation, Teri seconded, and the 

motion passed unanimously.  

c) Request for Candidates. Advertising for board positions has been put on the website, in 

The Cryer, and will be in the Times Record next week. Have already had some interest. 

Teri asked how many positions we were looking to fill, and Susan explained that it will 

be up to Governance, but could be up to four. Interviews should be the first week of June. 



 

5) New Business: 
 

a) Bylaw Revision for Annual Meeting. After realizing we had no mechanism for the 

board to appointment someone to fill an interim or existing term we had made a minor 

adjustment to the bylaws. It was then realized that there was a section that had covered 

that, but it had been accidentally removed during our last review of the document. It was 

debated whether we needed to add in the old section, as the previous adjustment covered 

the contingency. Larry thought it was redundant, but fine to add back in. Anne made a 

motion that we add Section F article II back into the bylaws, Teri seconded, and the 

motion passed unanimously. The bylaw addition will be added to the agenda for the 

Annual Meeting, July 19, 2017. 

 

6) Upcoming Events. Please attend what you can. 

Fri. Apr. 21     10am-12pm     Big Truck Day 

Wed. May 17    7pm               Town Meeting 

Sat. May 20       1pm              West Garden Tea 

 

7) Next Meeting: Wednesday, May 24, 2017, 7:00PM. 

 

8) Adjournment at 7:22PM. Jerry made a motion to adjourn the meeting, Anne seconded, and 

the motion passed unanimously. 

 

Respectfully submitted, 

 
 

Jennifer Ecker 

Vice President 


