
Topsham Public Library 

Board of Trustees Business Meeting 

Wednesday, February 22, 2017 

Minutes 
 

1) Call to Order: The meeting was called to order by Larry Fitch, President, at 7:00PM. 

Present: Anne Eustis, Irene Martin, Joe Trafton, Larissa Vigue Picard, Sally Von Benken, 

Director Susan Preece. Absent: Jerry Davis, Jennifer Ecker, Teri Schultz, Megan Therriault. 

 

2) Consent Agenda. Larry pulled the Director’s Report out of the Consent Agenda due to items 

for discussion. The Board then reviewed the Consent Agenda, which included the Minutes of 

January 18, 2017 Business Meeting, Finance Committee Report, Governance Committee 

Report, and the Friends Report. Sally made a motion to accept the minutes, Larissa seconded, 

and the motion passed unanimously. 

 

3) Director’s Report. Susan highlighted the following items. 

 

 Wall reinforcements: Chair rails in the community room and the literacy rooms are too 

high to protect the wall from tables being pushed up against it. Susan asked for the 

board’s advice as to whether to reposition the chair rails or put clear plastic material over 

the walls below the existing chair rails to protect the walls. This would take place only 

along walls where tables are regularly used. The board agreed with the plastic sheeting. 

 Susan said that the book drop area and the Friends closet had water leaks do to snow melt 

from the roof following the recent storms. Those areas have since dried out but they are a 

perennial problem. 

 Susan shared copies of her 2/27/17 slideshow for the Town on the budget. 

 

4) Old Business: 

 

a) Board Development Workshop—Thoughts. Board members expressed a variety of 

thoughts about the workshop. These are summarized below: 

 All generally agreed that the opportunity to get together as a board in a different 

venue and for a different purpose, and the chance to get together with the staff, 

was extremely valuable. Susan said that the staff also very much appreciated the 

opportunity to hear from the board, and to directly share their jobs with the board. 

 Friday night was mentioned as somewhat more rewarding than Saturday. 

 Several suggested that parts of the retreat (primarily Saturday) could have been 

better organized, or more actively facilitated. The overall objectives weren’t 

entirely clear to at least one person. Instructions were sometimes confusing, or 

changed on the fly. One person mentioned that perhaps the facilitator may not 

have been used to working with high functioning boards—that the retreat was 

more introductory, or basic, than hoped for. 

 Many hoped to come away with a new or revised strategic or long range plan, but 

the three objectives highlighted by the end of day two—undertake robust 

community outreach, strengthen the volunteer program, and long-term facility 

needs—did not feel like a full plan with goals, objectives, and initiatives/action 



items. While the discussion was very valuable, and those three items are certainly 

important, they are somewhat “apples and oranges” and leave out a lot of other 

issues that the library needs to tackle. 

 

Susan will again ask Sue McLeod, the facilitator, for a summary of the retreat. Sue had 

provided the notes taken by the small group leaders at the retreat, but not an official 

summary report, which the Governance Committee had requested. Sue is also scheduled 

to meet with the Governance Committee periodically over the year to check in. 

 

Additional discussion revolved around the extent to which TPL already has a strong 

sense of what it needs to do to be successful vs. starting from scratch by asking what do 

we need to do and how will we know when we are successful? Should we go back to our 

current Long Range Plan and attempt to weave in the new information gleaned from the 

retreat, but also try to consolidate and simplify the LRP? 

 

Larry also stressed the importance of finding ways to measure the success of programs 

and services, and not just assume we are meeting the needs of the community. Susan said 

all of the current TPL programs and services are based on requests from the community. 

Most, if not all, are also based on proven models in the library world, such as creating 

children’s programs geared toward development milestones. 

 

The final decision was to revisit the three current Long Range Plan goals at the next 

board meeting to determine if they are the right goals for TPL over the next few years. In 

successive meetings, the board will discuss how to refine the objectives and action items 

under those goals, and weave in the new material that came out of the retreat. 

 

5) New Business: 

 

a) How to Move Forward (Surveys and Results of Director’s Poll). This was tabled to at 

least the March board meeting, as noted above. 

 

6) Upcoming Events. Town and Finance Budget Presentation—Monday, 2/27, 6PM. Friends 

Monthly Meeting—Thursday, 3/2, 6:30PM. Music in March Concert series, Saturdays in 

March, 1PM. 

 

7) Next Meeting: Wednesday, March 15, 2017, 7:00PM. 

 

8) Adjournment at 8:20PM. Anne made a motion to adjourn the meeting, Sally seconded, and 

the motion passed unanimously. 

 

Respectfully submitted, 

 
Larissa Vigue Picard 

Secretary 


