Topsham Public Library Board of Trustees

Business Meeting Minutes
May 20, 2026

Present: Philip Dostie, James Doyle, Barbara Swiderski, Erin Arneson, Stephen
Diamond, Laura Miller, Brian Alexander, Heather Helenora, Director Katherine Webber

Absent: Donald Stein, Michael Snow, Miles Dailey

Members of the Public Present: none

1.

2.

Call to Order: 6:59 PM by President Philip Dostie

Approval of Agenda: Pamela moved to accept the Agenda as presented,
seconded by James. Motion carried by unanimous consent.

. Consent Agenda: Erin moved to approve the Consent Agenda as presented,

seconded by Heather. Motion carried by unanimous consent.

Treasurer’s Report: Finance committee reviewed the April financials, cash on
hand, and monthly profit and loss statements. They discussed moving some
funds into the CD, high-yield savings, or Maine Community Foundation or
spending some funds on Library projects. A review of the FY25 tax return was
done and Katherine has sent it to the full Board. ACH payments are a faster,
more secure, and less expensive option than paper checks.

The risk of fraud would be mitigated by ensuring the person initiating the ACH
transaction is not responsible for bank reconciliation, restricting system access
to the Director, and conducting monthly monitoring and annual audits. The
committee approved limiting ACH transfers only for MCF transactions as well as
Bangor Savings Bank for payroll and Maine Municipal Employees Health Trust for
Health Benefits at this time. They also recommend the Governance Committee
review the bylaws as well as financial and fraud prevention policies to
specifically address ACH payments and set precedence going forward. Moving
any unspent funds from the town appropriation at the end of each quarter into a
high-yield savings account or CD was recommended until there is a formal
agreement with the Town as to how these funds should be managed.

Trustee Recommendation: There was only one applicant for trustee this year.
The interview committee met with the applicant and noted that she had applied
in 2022 also but was not selected at that time. The committee recommends
nomination of Leslie Mortimer, a former librarian at Patten Free Library, to join
the Board of Trustees.

Slate of Officers: Philip asked anyone who is interested in seeking an officer
position on the Board for FY27 to let him know prior to the June meeting.
Heather expressed an interest in the Secretary position.



7. Electronic Voting Procedure: Stephen moved to approve the Electronic Voting
Policy and Procedure, seconded by James. Several changes were suggested to
amend language in the document. We should institute a phone text tree to alert
everyone that an electronic vote would be imminent. Laura suggested that a
move to executive session should be on the agenda for every Board meeting,
even when there is no confidential business to conduct, so members are familiar
with the motions as a matter of routine. Erin moved to approve the document as
amended, seconded by James. Motion carried unanimously.

8. Summer Schedule: Laura moved to hold no Board meeting in July, seconded by
James. Motion carried with seven yes votes and one abstention. Each committee
will decide separately whether to hold meetings in July.

9. Independence Day Closure: The Director put forth a proposal changing the
holiday observance policy. The proposal would allow that when a holiday falls on
Saturday, the holiday would be observed on the preceding Friday, and the Library
would be closed both days. Eligible employees would receive pay for both days.
When a holiday falls on Sunday, the holiday will be observed on Monday. Barbara
stated that three holidays could fall on Saturday in the same year, which would
mean the Library would be closed three additional days in those years.
Additionally, the service we provide to the community would expect the Library
to be open the day before a holiday.

It was also determined that under this proposal for Saturday holidays, employees
eligible for holiday pay would receive 8 hours of paid time. It was also noted that
part-time employees not eligible for holiday pay would unfairly lose out on a day
of pay if the Library were to close on Friday. As a result of this discussion, it was
agreed the Library would remain open on Friday as usual, and employees eligible
for holiday pay who are not scheduled to work on Saturday would be afforded an
additional day off during the pay week as their holiday observance.

10. Director’s Report:

a. The Friends: Emily Biedrzycki stepped down as Secretary and Book Sale
Coordinator. Others will step in to help cover these responsibilities. The
book shed lock has been changed and the book drop is now open. They
approved their budget for FY27, which includes increases for children
and adult programming as well as Music in March event.

b. State of Libraries: no updates at this time

c. Staff/General: Teen librarian interviews are being conducted with hopes
of filling the position by the end of June. The Library will be closed on
Monday, May 25 in observance of the Memorial Day holiday. Saturday,
May 30 at 1:30 PM, the Library is partnering with the Secretary of State’s
office to hold a presentation on ranked choice voting. The Gallery is fully
booked for 2026 and 2027, and a first booking for 2028. School visits are
ramping up in preparation for Summer Reading. The Library now has a
cell phone to be used specifically for social media and PR promotions.
Donating leftover books from the book sale to prisons is something the
Friends are looking into.



d. April Staff Check-ins: review closing procedures, spending down
department budgets, billing interlibrary loans, replenishment of cash
drawer funds, and procedures for handling emergencies with potential
CPR training.

11.Unfinished Business: Stephen broached the issue of the bylaws lacking a clear
quorum for the annual meeting. The language is already in the proposed bylaws
amendment the Governance Committee has been working on. The President will
call a special meeting prior to the annual meeting to vote on the amendment so
the quorum for the annual meeting will be settled.

12.New Business: none

13.Public Comment: none

14. Adjournment: Stephen moved to adjourn the regular business meeting,
seconded by Heather. The meeting was adjourned by unanimous consent at 8:21
PM.

Respectfully submitted,
Barbara Swiderski, Board Secretary



